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AFRICA 

Sierra Leone Diamonds Fuel Peace, Not War 
FREETOWN, Sierra Leone—Legal diamond exports from government to control the diamond trade, and abide by a 
Sierra Leone climbed to $42 million in 2002—up from U.N. Security Council ban on illegal diamond sales. 
only $1.5 million in 1999. This is helping the West African Even before the war, diamond mining in Sierra Leone 
nation of 5 million recover from a bloody civil war that was was rife with exploitation. Groups of “diggers” typically 
fueled in part by illegal gem sales. stand knee-deep in watery pits, using shovels and sieves to 

But industry experts estimate that the real commercial sift through soil, sand, and water. Miners are in perpetual 
value of Sierra Leone’s annual diamond exports is closer to debt because they have to borrow money to pay rent to 
$300 million. An estimated five-sixths of all diamonds pro- local chiefs for mining sites and to cover their living costs. 
duced are still being exported illegally, draining a natural Smuggling tiny diamonds across a border is easy to do 
resource that could fuel development instead of war. and nearly impossible to detect. The Kimberly Process, a 

To monitor diamond royalties and fees, inform miners of recent global pact, requires that certificates of legal origin 
the value of stones, halt environmental degradation, and be shown prior to diamond sales, but fake documents are 
reduce exploitation of miners—especially children— widely used. 
USAID brought together producers, buyers, advocates, The Kono Alliance is addressing smuggling and 
government officials, and others in the Kono Peace exploitation by connecting miners with internationally 
Diamond Alliance in 2002. recognized buyers. For example, the alliance estab-

The alliance is working to bring even more of the dia- lished an information hub in Kono, the major diamond 
monds to the legal market and secure a bigger share of district in Sierra Leone, which offers training to help 
profits for mining communities. The coalition includes the miners assess the true value of rough diamonds. 
Sierra Leonean government, industry heavyweight De USAID will soon unveil a pilot program that will 
Beers, diamond mining communities, local organizations, give miners access to credit at reasonable terms and 
and international donors. help them sell their stones to the highest bidder. 

In 2000, 1,200 British military peacekeepers ended the Meanwhile, for the first time, mining communities 
10-year Sierra Leone civil war, which, according to var- received a cut of the tax revenues from diamond sales to 
ious estimates, killed 75,000–200,000 people. Many build public structures, markets, and schools. In 2002, 
suffered amputations of hands and legs, mostly by adher- proceeds to communities reached $280,000; in 2003, 
ents of the rebel Revolutionary United Front led by Foday they are expected to reach a half million. ★ 
Sankoh, who recently died of natural causes while in the www.usaid.gov Keyword: Sierra Leone 
custody of a U.N.-based war crimes tribunal. 

Although rebels retained control of many diamond-pro- Laura Lartigue, USAID/Guinea and Julie Koenen-Grant, 

ducing areas, they agreed to end the fighting, allow the USAID/Sierra Leone, contributed to this article. 

Laura Lartigue, USAID 

USAID has been working with the Kono Peace Diamond Alliance to 
reduce the exploitation of diamond miners in Sierra Leone and help them 
sell stones at fair prices. 

LATIN AMERICA AND THE CARIBBEAN 

“Cup of Excellence” Awards Boost Sales and 
Prices of Specialty Coffees on the Internet 
MANAGUA, Nicaragua—After coffee producers in Southeast Asia began exporting

prices collapsed to the lowest level in 30 significant quantities of coffee.

years and put more than 600,000 people out Central American growers are also coping

of work in Central America, USAID was with the aftermath of civil wars, hurricanes,

there, helping to increase sales of high- low production levels, and aging plant stock.

quality and specialty coffees. USAID has cosponsored coffee competi-


Coffee prices have plunged due to the tions, endorsed by the Specialty Coffee

recent oversupply on the world market when Association of America, to spotlight high-


A panel of international judges determine the coffees that will win“Cup of Excellence” awards. In the 
2002–03 competition in Nicaragua, many winners—including the first-place winner—were the specialty cof­
fees of small, USAID-assisted producers. 

quality coffee grown in rich volcanic soils at 
high altitudes in Guatemala, Nicaragua, El 
Salvador, and Honduras. 

The “Cup of Excellence” competitions, 
started by the U.S.-based Alliance for Coffee 
Excellence, Inc., pit the best coffees in a 
country against each other. National coffee 
judges—“cuppers”—select 50 coffee vari­
eties from the samples entered by producers, 
cooperatives, and millers. Then a panel of 
distinguished international cuppers tests for 
bitterness, mouth quality, and aftertaste. 

Coffees that receive the Cup of Excellence 
seal are auctioned via the internet to interna­
tional buyers, sometimes for record 
-breaking prices. Proceeds go directly to 
producers and cooperatives, providing much 
needed revenues for farm equipment and 
supplies. 

The participation of international cuppers 
attracts attention on the global market. A 
judge from Japan who cupped at the 
Nicaraguan competition remarked, “It was a 
pleasure and amazing to cup your wonderful 
coffee…. You should achieve great success 
at the internet auction.” 

The international exposure helps small 
cooperatives and growers with excellent-
quality coffee the most because they often 
are unable to market internationally. 

One such cooperative at the Salvadoran 
Cup of Excellence was the coop ATAISI, 
which has 430 members, 40 of them 
women. 

ATAISI has a health clinic that provides 
free services to members’ families, a school 
system including a high school, a housing 
project (currently on hold due to low coffee 
prices), and a natural area for ecotourism. 

“We always knew we had a good cup of 
coffee, but we just did not have the means to 
verify its quality,” said coop president 
Osmín Aguilar. “The Cup of Excellence has 
confirmed what we always believed.” 

During competitions in Nicaragua in 
2002–03, many winners—including the 
first-place winner—were coffees of small, 
USAID-assisted producers. Of 37 coffees 
awarded the Cup of Excellence seal, 22 of 
their producers had benefited from USAID 
assistance. 

The first-place winner in Nicaragua sold 
his raw coffee beans for $7.05 per pound, well 
above the rates for average or even specialty 
coffees. Last year’s winner, a small farmer 
assisted by USAID, received a record-
breaking price of $11.75 per pound. ★ 
www.cupofexcellence.org 

By Andrew Murray, USAID/LAC. 


